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Key Priorities

Priority

Priority 1 e To further develop and implement a clear vision of what Quality First Teaching looks like at KTS resulting in strong

Quality of Education pupil outcomes for all children (underpinned by Rosenshines’ principles)

Priority 2 e To refine the RE curriculum to ensure it aligns with best practices and meets the spiritual and cultural needs of all

Quality of Education- students in preparation for our upcoming SIAMS inspection.

curriculum e To develop further curriculum pathways that cater to children with a range of additional needs, ensuring inclusivity
and progression for all learners.

Priority 3 e To further develop children’s understanding of the importance of developing a Growth Mindset and their

Personal Development and
Wellbeing

understanding of what it means to be a Rights Respecting citizen.

Priority 4
Behaviour and Attitudes

e To further embed the use of Zones of Regulation and restorative practices to support better emotional regulation and
behaviour.

Priority 5

Leadership and
Management (Including
Governance)

e To ensure all leaders are effectively inducted in order to drive improvement at all levels across the school.




